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THE MUNICIPAL PROGRAM 

• TIS founded in 1998 

• Mission: to reduce corruption by increasing transparency and citizen 
involvement, strengthening of the processes and reducing red tapes 

• Areas: health service, justice, public procurement, media, state-owned 
companies, municipalities, etc.    

 

• Municipal program: Open local government  

• TI Slovakia involvement in local governments since 1999  

 

• Four pillars:  

Transparency rankings – measuring 

Watchdog – investigation 

Anticorruption strategies – cooperation  

Local activists networking - support 

 
   

 



TRANSPARENCY RANKINGS 

• We elaborated four 

rankings of 100 largest 

Slovak municipalities 

(2010, 2012, 2014, 2016);  

• three rankings of Slovak 

regions (2011, 2013, 

2015), 

• two rankings of state-

owned companies (2012, 

2015)  

• one ranking of hospitals 

(2013)  

 

• Transparency rankings - One of the strongest tools – they allow us to compare 

transparency level in public bodies and push for introduction and implementation of 

anti-corruption measures and to increase transparency in the public sector 

 

http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d


• The transparency level has increased: 

• Towns: 2010/2016: +11 pp 

• Regions: 2011/2015: +4 pp 

 

• 6 in 8 regions have became more 

open in comparison with 2013 
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TRANSPARENCY IMPROVEMENT 



TRANSPARENCY TRENDS 
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THE EVALUATED AREAS - REGIONS 

POLICY (CATEGORY) WEIGHT THE AVERAGE 

SCORE 

Access to Information Policy 25,9% 79,2% 

Finance and Public Procurement 24,4% 59,0% 

Professional Ethics and Conflict of Interests 9,6% 27,9% 

Public Property Sales and Lease Policy 7,8% 24,6% 

Human Resources 6,2% 19,6% 

Businesses and Investments of regions 6,2% 41,6% 

Public Participation Policy 6,2% 23,4% 

Media 4,7% 51,9% 

Grants Policy 3,9% 32,5% 

Social Services 3,1% 50,0% 

Transport Policy 2,1% 25,00% 

Total 100% 50,2% 



BEST PRACTICES 



• The group was frustrated with 

the Mayor’s opaque dealings 

and decided to regularly use 

the information law to ask 

for contracts which they 

would immediately upload to 

their own website  

• A year later, they gained 

enough popularity to take 

majority in a town council, and 

in 2007, Sala started 

publishing contracts and 

receipts online as the first 

municipality in Slovakia  

• In 2010 the national 

government adopted the law 

for all state bodies 

OPEN CONTRACTS 
• In 2005 several local activists from Sala started to 

publish the municipal contracts 

 

http://www.sala.sk/esam/zmluvy


CONTRACTS: GOOD PRACTICE 

• Bratislava region 
publishs all the 
contracts with the 
attachments, 
copying from the 
documents is 
possible 

 

• They also provide 
a system for 
searching of the 
contracts according 
to sum, date, 
company, subject... 

 

• Feature for export 
is included 

 



CONTRACTS: BAD PRACTICE 

• Zilina region  

didn´t provide 

any search 

engine 

 

• The published 

documents were 

only scanned 

images without 

possibility to 

copy from them 



PARTICIPATORY BUDGETING 

• The District of Bratislava - 

Nové Mesto as a first 

municipality in Slovakia 

started the project relating 

to participatory 

budgeting in 2013  

 

• The goal of the project is 

to involve inhabitants in 

improving the life in the 

district and deciding on 

how the money from the 

municipal budget should 

be spent 

 

• Trencin region launched 

the project this year 

http://pr.banm.sk/liferay/participativny-rozpocet
http://pr.banm.sk/liferay/participativny-rozpocet


• Another inspiring 

measure was adpoted in 

Šaľa – they were putting 

e-auctions into practice 

• The investments to the 

software, license and 

support reached level 26-

thousand euros during 

the first year  

• The savings in Sala 

were estimated at 30% 

of original prices or 2.3 

million euros in first 

three years 

• In 2011 the national 

government approved 

obligatory e-auctions for 

the whole public sector 

 

ELECTRONIC CONTRACTING SYSTEM 



• Banska Bystrica region 

publishes the records 

from the market 

investigations for all the 

contracts 

 

• The new chief of the region 

ordered printing services 

for the regional newspaper 

from the company owned 

by member of his party 

 

• They argued for the 

contract because of the 

best price  

 

• The record exposed, that 

only one offer was 

recieved   

THE MARKET SURVEY 



MISUSE OF MEDIA 

• The 

newspapers, 

paid from the 

public money, 

tends to be 

biased in many 

towns and 

regions and 

they have been 

misused by 

local 

politicians for 

their political 

campaign 



THE DIFFERENT APPROACH 

• Regional media should respect their public 

character, what means to be useful, trustworthy, 

objective and fair 

• The newspaper should regulary inform about thier 

services for the citizens; the space for the 

opposition politicians 



IS TRANSPARENCY SO IMPORTANT?  

 

• Public interest in oversight increases with possibilities (10% of Slovak 

citizens have checked the contracts of public bodies online within last year)  

• Transparency becomes an important topic before every election 

• Protransparent politicians are successful (Mayor of Martin cooperated with TIS 

in 2008 and implemented the anticorruption strategy; he won a UN Public 

service award in the category “Preventing and Combating Corruption in the 

Public Service” and also became a member of parliament) 

 

 

• Public confidence 

is crucial  

• Public oversight can 

save the money 

(Šaľa) 

• Benchmarking 

(different prices of 

toners)  



THANK YOU FOR YOUR ATTENTION 

2017 


